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Session 1 - Keys to Leading an Effective Weekly Meeting 
• Prepare for each meeting activity in advance. (Prayer and Planning) 

• Sharing Time  

• Worship Time 

• Bible Discussion Time 

• Caring/Prayer Time 

(Target 50% of the meeting for Bible discussion and 50% for the other elements combined.) 

• Start on time, end on time. 

• Maintain balance in meeting activities. 

• Do not do all the talking. (no more than 20%-30%) 

• Establish a discussion format. 

     

• Work to have all members participate. 

• Identify members’ struggles for follow-up care. 

• Set the example in transparency. 

• Do not bluff your way through tough questions. 
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Session 2 - Worship in the Group Meeting 
• Worship should encompass every aspect of the group meeting. 

• Incorporate specific elements to draw the group’s focus on God. 

• Music – Sing together, play a recording and contemplate, read lyrics together 

• Read Scripture together – Passages that exalt God  

(Ex. 1 Chr 16:23-21; Ps 29; 99; Is 6:1-6, Rev 4:1-11, etc.) 

• Prayers of worship and thanksgiving (Sentence and unison) – Ascribe to God the wonder 

of His infinite greatness in His essence, attributes, and His mighty works. 

• Share testimonies of how God has worked in your life 

• Serving Communion 

• Work to maintain balance with other elements of the meeting 

 

Session 3 – The Bible Discussion  

Preparing for Bible Discussion 
• Select appropriate Bible focused materials. 

• Get the selected study materials approved.  

• Preview the series to understand the context of each lesson. 

• Preview the week’s materials to understand the main point. 

• Read and contemplate the appropriate Scriptures. 

• Ask yourself, “What’s the point?” 

• Understand the questions with regards to the main point. 

• Make the questions your own. 

• Some will be simple observation, some interpretation, some application. 

• You may have to trim down the number of questions due to time constraints. 

• Understand the big takeaway and challenge for the week’s study. 
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Leading the Bible Discussion 
• Open the discussion with prayer. 

• Use the Bible discussion format. – (The goal is for participants’ self-discovery.) 

 

• Remember the importance of application. 

• Ask open-ended questions.  

Not, “Was it right for Paul to do this?” Rather, “Why was it right for Paul to do this?” 

• Remember the importance of application. 

• Seek to have all participate. 

• Do not be afraid of silence. 

• Give people a chance to think and respond. 

• Be honest. 

• If the group has a question and you do not know the answer, do not bluff or guess. 

Research and return next week. 

• Establish Discussion Ground Rules 

• Everyone should have opportunity to speak. 

• No one should interrupt another while speaking. 

• No one should ridicule the comments made by another. 

• No one should gossip regarding anything someone has said in the group. 

• No heated arguments regarding personal opinions allowed. 

• Avoid rabbit trails, off topic discussions. 

• Know your participants and treat everyone with respect while keeping control of the meeting. 
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• Properly deal with difficulties without embarrassing the participant. 

 

 

 

 

 

 

Interesting Personalities 

• Dominant Talker – Can take over the discussion. 

• Break eye contact if response is too long 

• Wait for the talker to take a breath and then interrupt with thankyou. Does 

anyone else have a comment on this? 

• Talk to the person privately after the meeting with positive affirmation but also 

a request to help draw others out. 

• Silent Attender – May be quiet for a variety of reasons. 

• They may be unsure of themselves biblically. 

• They may have a quiet personality.  

• Try asking by name to answer the simpler, observation questions.  

• (Ex. What does the verse say that John did?)  

• Rabbit Chaser – Takes the group to a biblical issue off topic. 

• Affirm the response but gently indicate that it is off topic and something to 

discuss later time permitting. 

• Backtrack to the original question or idea. 

• Superficial Injector – Takes the group to an irrelevant issue. 

• Similar to the rabbit chaser, except the response has nothing to do with the 

current subject. (Ex. There is bad weather coming tomorrow.) 

• Respond by saying that is interesting. Let’s discuss that after the meeting. 

• Professor Know-it-all – Dominates biblically and theologically. 

• Handle the same way as the Dominant Talker. 
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• Close with a prayer for grace in applying the big truth learned. 

  

Handling Difficulties 

• Off the wall question – One that is irrelevant to the topic. 

• Let us discuss this after the meeting. 

• This is a topic that we should get into in a future series or lesson. 

• An incorrect answer – One that is biblically or theologically wrong. 

• Ask, “What does someone else think about this?” 

• If it is a significant doctrinal error that must be addressed immediately, 

take the group to the Bible for the answer. 

• Ask the respondent and the group research that topic and discuss the 

following week. 

• Try to avoid embarrassing the respondent. 

• A difficult question – One that the leader must answer. 

• If you can answer the question, do so quickly and return to the lesson. 

• If you can answer the question, but it is not possible to do so quickly, 

say, “Let us discuss this after the meeting or at another time.” 

• If you cannot answer the question, admit that you will need to do 

further investigation and get back to the group. Seek help from other 

reliable sources. 
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Session 4 – Basics for Leading the Prayer/Care Time 
• Do not spend more time talking about prayer than praying. 

• Ask question(s) to get participants thinking of the bigger picture. 

• “How should we pray for God’s grace to apply this week’s lesson?” 

• “How have you done with applying last week’s lesson?” 

• “How might we pray for spiritual growth?” 

• If people share prayer requests, have them stay concise. 

• You may just have people pray without sharing and others support silently. 

• You also may keep a prayer list that can be emailed or distributed. 

• Be attentive to the requests to identify needs for follow-up care. 

(Benevolent help needs, Spiritual needs, Encouragement.) 

• Know your participants. 

• Some will be more willing to pray out loud than others. 

• Do not force people to pray, but give all an opportunity. 

• It may be advantageous to split up the men and women. 

• If the group is large, it may be beneficial to split into smaller groups. 

• Work towards having everyone to pray. 

• Give some basic biblical instruction on prayer.  

• (Matt 6:9-13; Rom 8:26-27; James 1:5-8; 4:2-3; 5:16-18) 

• Build gradually with those not comfortable praying in a group. 

• Try a variety of techniques. 

• Write out prayer requests on 3 x 5 cards and pass them to one another. 

• Separate into two’s and have them pray sentence prayers for each other. 

• Share requests and each person prays for one request. 

• Deal with obstacles to group prayer. 

• Tenderly temper the dominant prayer. (In private after the meeting.) 

• Tenderly instruct the flowery prayer. (In private after the meeting.) 

• Let all know that prayer is communication with God long flowery language is good but 

not essential to commune with God.   
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Session 5 – Shepherding Care 
• NC Mandatory reporting requirements -  https://nccasa.org/resources/mandatory-reporting/ 

• Reports of child abuse. (CAPTA – Child Abuse Prevention and Treatment Act) 

• Indications of suicide or other self-harm or abuse 

Identifying Issues 

• The group leader must be alert to the needs of the members. 

• Spiritual, Emotional, Benevolent 

• Pay attention during the Bible discussion and prayer time. 

• In many cases, certain needs will be met by the group members. 

Primarily benevolent and emotional. 

• Benevolent support through helping. 

• Emotional support through prayer and presence. 

• The Bible discussion may address spiritual needs. 

• Some needs will require follow-up. 

Group Leader Follow-up 

• Know your limitations and seek help when needed. 

• While you are not professional Christian counsellors you may identify a big issue. 

• Know when to refer the person to another for help. 

• Do not address issues one-on-one with persons of the opposite gender. 

• Be tender, loving, and yet firm (Do not condone bad behavior.)  

• Clarify the issue. Ask questions. 

• Ask, “What specifically is the issue?” and “What can I do to help?” 

• Ask the person, “What do you think God and the Bible thinks about this?” 

• If you know helpful Scriptures, give them the references to read. 

• If you do not know what to do. . .  

• Tell them you do not know how to help but will find someone who can. 

• Depending on the issue you can offer to research and return with some help. 

• Commit to pray for the person. 

• Follow-up by phone or in person 

https://nccasa.org/resources/mandatory-reporting/

